
Operational Systems &
Technology Consultancy

Bespoke Software & Development

Technology & CRM Implementation

Our Core Service Pillars

Strategic Technology Consultancy
Business Process Documentation

Cybor Holding Ltd is a UK-based technology and
management consultancy helping small and
medium-sized businesses organise, document,
and improve their operational systems.
Our work focuses on creating clear operational
frameworks that allow companies to implement
technology more effectively. By structuring
processes, workflows, and governance first,
businesses are able to adopt software, CRM
platforms, and automation tools with far greater
clarity and efficiency.
Cybor combines practical operational
methodology with modern technology
implementation, supporting organisations as
they move from informal processes to
structured, scalable systems.

At Cybor, we believe technology works best
when supported by well-structured operations.
Our frameworks help businesses document
how they work today, identify improvements,
and prepare for future systems that support
sustainable growth.

https://cyborholding.co.uk/+44 7342 410051 167-169 Great Portland Street, 5th
Floor, London, England, W1W 5PF

https://cyborholding.co.uk/


We support businesses as they develop and
improve their operational systems over time.

Long Term Partnership 

Structured processes make it easier to implement
CRM systems, automation, and business

software.

Technology-Ready Foundations

Our toolkits provide clear templates and
guides that organisations can adapt to

their own operations.

Practical Frameworks

We help businesses document their
processes and workflows before

implementing new systems.

Structured Approach 

WHY CHOOSE US?

Operational
Framework
Toolkits

• Operations Framework Toolkit
 • Client Onboarding System
 • SOP Documentation Builder
 • KPI Performance Tracking Framework
 • Governance & Internal Controls Toolkit

Cybor provides a structured library of operational
toolkits designed to help businesses document and

organise their internal systems.

These frameworks include practical templates, workflow
documentation tools, governance structures, and

implementation guides used by organisations preparing
for operational improvement or technology adoption.

Client Successes...
“The Cybor frameworks helped us organise processes that had
previously been handled informally. The structure made it much

easier to prepare for improving our internal systems.”
Sarah Chen, COO, Axiom Logistics

“Mapping our workflows using the Cybor system allowed us to
implement new tools without confusion across the team.”

Michael Reed, Operations Director, Sterling Manufacturing Co.
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Operational Systems Frameworks
Cybor provides structured operational frameworks designed to help businesses document how their
organisations function.
These frameworks include practical templates and implementation guides used to map processes,
define responsibilities, and organise internal workflows. By creating clear operational
documentation, businesses gain a stronger foundation for improving efficiency and preparing for
future technology implementation.
Typical framework areas include:
• Business Process Mapping
 • Operational Governance Structures
 • Internal Workflow Documentation
 • KPI Tracking Systems
 • Standard Operating Procedure Development

Technology & CRM Implementation
Once operational systems are clearly documented, Cybor supports businesses in implementing the
software platforms that best support their workflows.
Our consultancy focuses on practical implementation planning, ensuring that CRM systems,
automation tools, and operational software align with the real processes of the organisation.
Areas of support include:
• CRM Selection & Implementation Planning
 • Workflow Automation Planning
 • Operational System Integration
 • Process-Aligned Software Configuration

Strategic Technology Consultancy
Cybor provides advisory support for organisations seeking to improve the way technology supports
their operations.
Our consultancy focuses on practical decision-making rather than abstract strategy, helping
businesses understand how systems should support their documented workflows and operational
structures.
Typical consultancy areas include:
• Operational Technology Planning
 • Systems Architecture Guidance
 • Digital Process Improvement
 • Technology Adoption Planning

Contact Us or see website for current prices
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